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City of Pasadena 10-Year Strategy to End Homelessness

August 5, 2004 Working Group Meeting Summary
Introduction

On Thursday, August 5, the City of Pasadena held its eighth Working Group meeting to create the City’s 10-Year Strategy to End Homelessness.  All meetings are open to the public. 
Twenty-five participants attended the meeting, including representatives from the following organizations: Everado Alvizo, Housing Rights Center; Ruben Gallegos and Kitty Galt, Passageways/Pacific Clinics; Rosanna Esparza, Center for Community & Family Services; Cheryl Hubbard, Commission on the Status of Women; Sue McGinnis, The Serra Project; Sandra Peterson, Union Station Foundation; Dameon D. Pichetrungsi, Journey House; Dale Trader, Pasadena Neighborhood Coalition; and Betty McWilliams, Foothill Unifying Center.  Other meeting participants included: E. Aristaknian, Section 8 participant; Georgie C. Crist, community member/senior citizen; Sofia Herrera, private citizen; Maria Isenberg, community volunteer; Natalie Profant Komuro, resident; and Andy Waldne-Gouncel, Altadena resident.  City staff was also present, including John Depew, CDBG Program Coordinator; Pete Hettema, Sheri Schwab, and Shannon Reece of the Pasadena Police Department; Arnolda Lewis, Pasadena Department of Social Services; Clarence Pulliam, City of Pasadena and BWS/Ecumenical Council of Pasadena Area Churches; and Anne Lansing, City of Pasadena Project Coordinator of the 10-Year Strategy to End Homelessness.  Joe Colletti, Ph.D., Executive Director, Institute for Urban Research & Development (IURD) and Project Manager of the 10-Year Strategy to End Homelessness; Thelma Herrera and Katherine Padilla, also of IURD, were present as well.
Meeting Discussion 

Anne Lansing opened the meeting with self-introductions.  Ms. Lansing then introduced the topic of discussion:  the need for permanent supportive housing for the homeless, including Shelter Plus Care and Section 8 Moderate Rehabilitation for Single Room Occupancy Dwellings.  As meeting facilitator, Joe Colletti then provided an overview of the process involved in creating the Strategy.  The 12-month process to create the Strategy is iterative, meaning that each month the working group collaboratively generates new ideas and strategies through open discussion to resolve specific homelessness issues.  The Task Force for the City of Pasadena 10-Year Strategy to End Homelessness then reviews the strategies and decides whether to adopt them as recommendations. Dr. Colletti presented background information about the Continuum of Care model that HUD introduced to encourage communities to address the problem of homelessness in a comprehensive, strategic manner.  Dr. Colletti defined permanent supportive housing as “rental housing with support services for low-income or homeless people with disabilities such as severe mental illness, substance abuse, or HIV/AIDS.”  Supportive housing, since it must have services attached, such as life skills training and substance abuse counseling, is viewed as a strategic solution to the problem of homelessness.  Residents of permanent supportive housing must meet with a case manager to develop a treatment plan.
Types of Permanent Supportive Housing

Different types of permanent supportive housing were described, including:

· scattered–site apartments

· furnished single room occupancies (SRO’s)

· group homes

· private rooms

· subsidized Section 8 apartments
· shared living arrangements

Shelter Plus Care, a program that ensures that supportive services be provided to homeless people with disabilities, was discussed.  Shelter Plus Care were described as the following:
· enables apartment-living
· supports sober living

· is a 5-year program that can be extended

· helps people get a “foot-in-the door”; through the provision of services (counseling, etc.)  they are able to become stable enough to increase their earning capacity

· provides funds directly to landlords

· requires a $ to $ match by service providers

A meeting participant stated that pending legislation by the federal government would decrease the required service provider match to 50%; the federal government would then cover a larger percentage of costs associated with Shelter Plus Care in order to help more homeless people with disabilities move towards greater self-sufficiency.  Other types of Permanent Supportive Housing were mentioned, including sober living homes and Section 202 and 236 Senior Housing. 
Suggested Strategies

It was noted that, due to the shortage of supportive housing for the homeless, additional options for secure, safe, overnight housing are needed in the community of Pasadena.  Several participants suggested that:

· SRO (single room-occupancy) should be re-defined.

· Consider the possibility that having communal spaces for TV viewing, bathrooms, etc. might alleviate the need for larger bedrooms.  This might allow the possibility of creating additional, smaller sleeping quarters than that offered in traditional single family residences.
· Decreasing the space (square footage) requirements for individual sleeping quarters may then lead to more options. 

· If feasible as a solution, determine whether zoning codes can/should be revised.

Homeless Housing Programs in Other Cities 
Dr. Collletti presented information about the homeless housing policies of the City of San Francisco and Santa Cruz County to stimulate thought and discussion.  It was noted that in San Francisco, city shelters and most transitional housing programs will be phased out as new permanent supportive housing units are brought on-line.  A working group member raised the question:  “What happens to those homeless individuals (and families) who can’t adapt to permanent supportive housing?”  (Those, for example, who cannot adapt to the required counseling/treatment programs, or those who are not disabled).  While recognizing that transitional housing is more costly, the working group concurred with the Santa Cruz County homeless housing policy, that transitional housing is still needed.  The working group determined that a mix of housing types for the homeless is needed in Pasadena:  shelters, transitional housing, along with permanent supportive housing.  Resources must be allocated to all three systems.  The recommended proportion of resources to each type of housing will be discussed at future meetings.  
Conclusion

It was announced that there no meeting will be held in September 2004.  The next working group meeting is scheduled for Thursday, October 7, 2004.  A status report of the City of Pasadena 10-Year Strategy to End Homelessness, including its findings and preliminary recommendations, will be presented at the October 7 meeting.
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