
City of Pasadena 10-Year Strategy to End Homelessness

March 4, 2004 Working Group  Meeting Summary
Introduction

On Thursday, March 4, 2004, the City of Pasadena held its third monthly public meeting –in a series of twelve—to define issues and problems associated with homelessness and to create both short-and long-range community-based strategies to resolve them.  On-going meetings are held to provide an open forum for meaningful dialogue aimed at seeking solutions.  Because the root causes of homelessness and the families and individuals who are affected are so diverse, each month a different issue affecting a particular segment of the homeless population is addressed.  The focus of discussion for the March 4 meeting was Discharge Planning Policy.  The purpose of developing and implementing discharge policies is to prevent persons becoming homeless immediately after being discharged from publicly-funded institutions and systems of care. 
Thirty-six participants attended the meeting, including representatives from the following organizations:  City of Pasadena Housing Division, City of Pasadena Public Health Department, Pasadena Police Department, Cal State Community Services, Los Angeles Homeless Services Authority, Neighborhood Unitarian Universalist Church of Pasadena, Lake Avenue Community Foundation, Fuller Theological Seminary, Institute for Urban Research and Development, URDC Human Services Corporation, Passageways, Pacific Clinics, Union Station Foundation, Center for Community and Family Services, NAACP Pasadena Branch, and Department of Public Social Services.  The following City staff members were also present:  Anne Lansing, Program Coordinator and staff Project Manager for the 10-Year Strategy.

Meeting Format 

Joseph Colletti, Ph.D., Executive Director of the Institute for Urban Research & Development, and the Project Manager in charge of developing the 10-year Strategy, opened the meeting by welcoming participants.  He explained that this project was set up as a 12-month planning process ending 12/31/04.  Dr. Colletti defined the study process by explaining that ideas and suggestions generated from the Working Group then go to the Housing and Homeless Network of the Pasadena area for review; they make their findings and recommendations, and then it goes to City Council.   The findings and recommendations are then posted on the website. He encouraged participants to refer to the website, which contains meeting minutes, links, strategy, and time lines.  Dr. Colletti also provided an overview of the project timeline and the topics of upcoming meetings.  He then presented a PowerPoint presentation about the elements of effective discharge planning policy and the needed resources to establish the policy.  The PowerPoint was used to focus the discussion and generate observations, ideas, and suggestions.  The group reviewed the material presented and provided their opinions.  Katherine Padilla, of Katherine Padilla & Associates, graphically recorded the following comments and questions from participants.   

The Agenda for the Meeting is attached to this Summary.

Meeting Discussion

Questions & Comments 

Participants asked the following questions.  Responses from Joe Colletti and Anne Lansing are indicated in italics.:
· If the Working Group makes recommendations and through review those recommendations are changed by the Network, can the Working Group then discuss or appeal?      

· Yes

· How do we get homeless providers/others to take/accept responsibility for housing homeless clients when discharged?

· People who are discharging don’t receive McKinney funds, how do we get their cooperation?   

·  Goodness/Goodwill/Commitment

· Can we find a way to help youth who are 17-1/2 years old?  

· DCFS is starting a program.
· We have to think about how organizations are taking on “case management” efforts for ending homelessness - should see improvement in how people are getting help.

· In next 5 years – will Pasadena’s homeless problem be the result of the real estate market – cost of housing?  It is important to recognize that it may be a regional problem-- not just Pasadena.  It may be that the only affordable shelter will need to be located out of the region. 

· Where could people go – other than emergency shelters?

· maybe intermediary or permanent

· Sober Living

· Board & Care

· Residential Care

· What role should the faith community have in the Homeless Study?

· It is important to include neighborhood organizations, other community organizations.

· Hoarding is mental health issue – should be part of case management

Comments about the Informational Presentation

Meeting participants suggested the following revisions to information presented on the PowerPoint slides.  Comments are categorized by the slide title:

Commitment (slide 3) 

Revise to state: all who discharge clients into Pasadena (to reflect a more regional approach)

Public Systems of Care (slide 4) 

Revise to include the organizations in italics:

· City of Pasadena Police Department 

· LA County Sheriff’s Department 

· Huntington Memorial Hospital, Arcadia Methodist, other local hospitals 

· City of Pasadena

· DCFS

· Department of Corrections/Parole office (PAS)

· Department of Family Services

· Las Encinas

· Della Martin Center

· State Department of Corrections

· State & County Departments of Mental Health

· Alcohol & Drug Programs

· Others?

Service Providers (slide 6)

Include the organizations in italics below:

· Passageways

· Pacific Clinics

· Union Station

· Grandview House

· Winter Shelter


· Door of Hope

· Ecumenical Council

· Pasadena Recovery

Resources Needed (slide 9)

Revise to include:

· A list of resources available for the homeless or those in danger of becoming homeless—other than homeless shelters
County-wide Systems of Care (slide 11) 

Include Employment Training Network and the VA

Eviction Assistance (slide 14)

· Friends in Deed – 1 month rent for 40 families

· Omit second bullet

· Add Beyond Shelter

· Add Salvation Army

· Add fourth bullet – Lake Avenue Community Foundation 

Recommendations 

Participants provided the following suggestions:  
· Assess/I.C. other housing opportunities (such as sober living, safe haven) that exist 

· Seek solutions where needed

· I.D. obstacles and opportunities

· Bring in Door of Hope for training, etc.

· Have money available and help pay rent when people can’t pay rent due to illness

· Bring back Senior Center Housing Assistance

· Increase money available to EHRP

· Assign Staff/provide funding for advocacy - such as the Housing Rights Center?

· I.D. agency that people would know to go to for information – Housing Rights Center?

Network Comments & Recommendations

· More research is needed.

· Estimate the cost to establish a Family Resource Center

· Examine Exemption for State

· Encourage development of info/public info letting people know benefits are near exhaustion

Other Issues

· Case Management/Computer Tracking --provide solutions over time

· “Manage” vs. “End” homelessness

· If we don’t end homelessness, we, at the Police Department, need direction on managing the homeless.
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