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City of Pasadena 10-Year Strategy to End Homelessness

October 6, 2004 Meeting Summary
Introduction

Background 
In January 2004, the City of Pasadena embarked on a 12-month study to develop a comprehensive 10-Year Strategy to End Homelessness.  Each month, Working Group meetings are held to analyze and discuss a different issue related to homelessness.  Through group dialogue during the meeting, preliminary strategies/potential solutions are then generated.  The strategies are then referred to the Pasadena Housing and Homeless Network (Network) for consideration for inclusion in the City of Pasadena 10-Year Strategy to End Homelessness.  The Network is made up of representatives of more than 20 community-based public and private organizations, and has a history as the primary community planning entity concerning housing and homeless needs and services within the City of Pasadena.  
At the conclusion of the study period, in February 2005, the City of Pasadena 10-Year Strategy to End Homelessness will be presented to City Council for adoption.
Purpose of the October Meeting 

Providing a progress report of the strategies that had been developed through the eight months of the study was the purpose of the October 6 meeting.  Findings and results of the City of Pasadena 2004 Homeless Survey, which was conducted in conjunction with the study, were also presented.  Although all meetings are open to the public, this meeting was particularly promoted in order to collect feedback from interested community members.  Sixty persons attended the meeting.
Meeting Discussion
Anne Lansing, Program Coordinator with the City of Pasadena Department of Housing & Community Development, oversees the study.  She opened the meeting with introductions, and described the purpose of the meeting.  Mayor Bill Bogaard then welcomed participants, thanked them for participating, and spoke of the significance of the study.  He stated that we, as a humane and just City, must make a renewed effort to recognize and effectively meet the needs of homeless individuals and families.  He expressed his strong support for the effort to create the City’s 10-Year Strategy to End Homelessness.
The City of Pasadena 2004 Homeless Survey
Joe Colletti, Ph.D., Executive Director of the Institute for Urban Research & Development, and project manager for the 10-Year Strategy to End Homelessness, began his presentation by describing the key findings of the City of Pasadena 2004 Homeless Survey.  The survey was instrumental in identifying homelessness population characteristics and factors that contribute to homelessness; this awareness and understanding is integral to the Working Group’s ability to develop effective strategies.  Dr. Colletti stated that, at any given day in Pasadena, there are nearly 1,000 (approximately 850) adults and children who live either on the streets or in homeless facilities.  He reviewed a summary of the survey results, particularly highlighted the findings of the known causes of homelessness, including the high incidence of domestic violence; lack of adequate income; pervasiveness of drug and alcohol abuse; and the persistence of both physical and mental health problems.

Dr. Colletti then presented background information about the Strategy.  He emphasized that the 10-year Strategy will help the City of Pasadena move beyond efforts to manage homeless, and instead, into strategically preventing and ending homelessness by adopting a new federally-funded approach called “Closing the Front Door” and “Opening the Back Door.”

“Closing the Front Door/Opening the Back Door”

Dr. Colletti described “Closing the Front Door” as preventing households from becoming homeless by developing stronger interagency cooperation/collaboration and new partnerships of community organizations who will work together to recognize residents that are most-at-risk to homelessness and take preventive, pro-active steps to help them.

“Opening the Back Door” to homelessness means to re-house homeless people as quickly as possible by placing them in affordable permanent housing with case management/social services readily available.

Closing the Door Strategies

Dr. Colletti then presented and discussed three “Closing the Door” strategies (strategies that would help prevent people from being homelessness)

1) Community Mobilization

Meeting participants’ offered the following suggestion to build community awareness and understanding:
· Create a “Neighborhood Watch-type” of program, particularly with the participation of local churches and their congregations, that would report and help homeless or at-risk-to-homeless individuals and families 

· Establish a homelessness awareness/prevention week in October
· Develop a resource book that identifies resources/options for homeless and at-risk-to-homeless people, such as the PUSD Families in Transition Program.

· Build awareness among organizations/agencies that provide employment and job counseling, and other services, that their clients may be homeless or at-risk to homeless.  Provide these agencies with a list of resources/options that they can provide to their clients to help stave off homelessness.  

2) Discharge Planning Policy (to prevent individuals from being discharged from public agencies or health centers into homeless)
Several meeting participants’ pointed out that:

· “hospitals don’t have places/homes (for the homeless) that they can refer” 

· Convalescent homes will take some homeless people

A question was asked:

· Will (the need for) respite care be addressed (as a strategy)?

3)  Intervention Activities
Strategies that were presented include:
· Coordinate more closely with Code Enforcement, particularly before eviction is imminent

· Provide more than a week of rental assistance (it’s not long enough)

· Urge the use of the Housing Rights Center for mediation for disputes between landlords and tenants to ward off eviction.
“Opening the Back Door” Strategies

To assist people who have become homeless, Dr. Colletti then presented the following strategies:

1) Case Management Services

Meeting participants agreed with the view that case management services should be emphasized as a strategy to end homelessness, particularly the program called “Shelter + Care.”  It was agreed that providing shelter only (without case management services) will not end homelessness in the long-run.
It was pointed out that the following relevant obstacles/challenges must be addressed:
· Funding for these programs is too low.
· A participant urged the audience to contact their elected officials to express support for pending legislation to increase funds.
· There is high community resistance to locating shelter for homeless individuals in many neighborhoods.
Other Comments/Questions
Meeting participants offered the following opinions/views:
· Pasadena’s high cost of shelter/rent plays a role in people becoming homeless.  Rent control may be an answer.
· Why not rehabilitate condemned buildings for shelter?  Homeless individuals could also receive job training to do some of the work.

· Homeless women and children are less likely to choose to be homeless (than some men who may choose to be); greater emphasis must be placed on helping women and children find and keep shelter.

· Although they are discharged at the age of 18, former foster care children need help –in the form of aftercare—so that they can remain in the area where they grew up.  They are frequently discharged into homelessness.  Discharge Planning Policies should address this group.
· As this study examines why people are homeless, keep in mind that personal responsibility may play a role, as well.

· Homeless individuals and families deserve to be treated with respect.  We must have a heart.  For children, especially, we must work together.
4) Intervention Activities

Ideas suggestions

Intervention should be codified 

Eviction /mediation should take place first 

Stabilization Activities

Case Management

5) Suggestion included 

Ideas-- 

Submitted for City and IURD review & comment
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